CCM Evaluation Team Meeting #4

March 4, 2009

Critical Priorities

~ Hospitality (H) – welcome others in, expand our circles

~ Formation (F)

~ Leadership (L)

~ Service (S)

~ Ownership / Community Building (O)

Action Areas / Areas of Concentration

~ Service

~ Retreats (SEARCH, Welcome, Men’s / Women’s, Spring Break)

~ Liturgy

~ UNite

~ Community (CTK) Involvement / Building

~ Socials (Midnight Café, Hiawatha, etc…)

Current Intern Tasks

~ Lounge duty

~ Mass coverage

~ Small groups

~ Event planning (UNite, Socials)

~ Spiritual mtgs (feeding / being fed)

~ Business mtgs

~ Individual mtgs

~ Publicity


Marketing (creation & distribution)


Website / Facebook


DEN


1/4 sheets


UC Signs


Email


Flyers


Bulletin Boards / Sandwich board


Bulletins (CTK & others)


PSAs


Kaimin / Missoulian

Entry Level




Intern Level
~ Lounge hospitality (H)


~ Retreats (F)

~ Midnight Café (H)



~ UNite (F, H)

~ Stud. rep / participant in CTK events (O) 
~ Socials (H)

~ Mass coverage (H)



~ Liturgy (training, sacristan, etc…) (F, L)

~ Publicity (distribution) (L)


~ Publicity (creation) (L)





~ Small groups (F)

~ Youth ministry (F, O)


~ Fundraising (Pov, Guat)(S, L)

~ Parish Nursing / Care teams (S)

~ Service Teams (Habitat for Humanity, Food Bank, Pov) (S)

~ Coord contact lists (email, cards, etc..) 
~ Consistent personal contact (H, O)

Entry level position – (6? = $12,000)

8-10 hours / week

Intern level position – (4 = $16,000)


15-18 hours / week


Opportunity for college credit (Comm, Religious studies, Social Work, etc…)

CCM student stipend limit - $28,000 / FY


Questions?

~ How do we reach out to grad students, non-trads, fauculty & staff?

~ How do we best “feed” them for this type of position?  Spiritual mtgs, spiritual direction, are all included or just interns?

Notes from meeting:

Entry-level participants 

~ Assistant sacristans / liturgical ministry sign-ups

~ one time shot, not responsible for a sustained program

~ what is the bridge to intern level, so it doesn’t become us vs. them?

Intern participants

~ monitor younger students, and entry-level participants

~ create and facilitate small groups

~ Liturgy – training and sacristans

~ UNite

~ Establish service teams – inc. entry-level folks (recruit spring semester, include perm. community

~ maintain consistent personal contact, follow-up

~ Theological training? how, to what degree, through what channels

Provide training

~ Theological (Catholic Update, RCIA, etc…)

~ Event planning

~ Entry level – skill development, discussion facilitation, etc…

~ Creating community

~ Volunteer management (service teams, SEARCH crews)

~ Boundary setting, para-professional training

~ Hire entry-level positions in Aug / Sept?

Recommendations:

Begin implementing volunteer / entry level positions in fall (SEARCH?)

Get more student input / buy-in fall semester

Hire 6 interns for fall semester

Implement service teams immediately

